
AGENDA  
REGULAR MEETING OF THE  

PANAMA CITY DOWNTOWN IMPROVEMENT BOARD  
Wednesday, October 07, 2020 at 8:30am  

Panama City Center for the Arts 
19 East 4th St. 

   
   

1. Call to Order 
 

2. Chairman/ Vice-Chair Report 
 

3. Approval of Minutes 
a. Minutes were not prepared. 

 
4. Public Participation – Address community concerns not on the Agenda. Time per 

speaker limited to 3 minutes. 
 

5. Financial Update – Pam Armstrong, Mike Hays. Update on bank balances and FY20 
budget income and spending. 
 

6. Old Business –  
a. Formation of committees going forward. 
b. RFP discussion of contracted services, audit and monthly services. 

 
7. New Business – 

a. Event assistance request from Survivor Jam. 
b. Event assistance request for Downtown Halloween event 
c. Christmas event and decoration proposal. 

d. Discussion of Facebook messaging between Mike Hays and Fontella 
Thompson. 
 

8. Committee Updates 
 

9. Administrative Update 
 

10. Reminders/Calls to action 
a. Next DIB meeting will be Wednesday, November 11th at Center for the Arts, 19 

East 4th St. @ 8:30am 
 

11. Adjournment  


