
AGENDA  
MEETING OF THE  

PANAMA CITY DOWNTOWN IMPROVEMENT BOARD  
Monday , March 11, 2019 at 830am  

501 Grace Avenue 
   

   
1.     Call to order 
 
2. Chairman/ Vice-Chair Report 
 
3. Financial Update 
 
 
4.      Public Participation – Address community concerns not on the Agenda.   Time per speaker  
        limited to 3 minutes  
 
5. New Business  

 
A. Director exit plan and completion of pending tasks 
 
B. Discussion about future director and employee options 

 
C. Park Update 

 
   

6.    Reminders/Calls to action 
           A.  March 25 next Regular Meeting 
 
7.    Adjournment  
 


