MEETING OF THE
PANAMA CITY DOWNTOWN IMPROVEMENT BOARD
Monday, December 10, 2018 at 830am
501 Grace Avenue

1. Call to order

2. Public Participation — Address community concerns not on the Agenda. Time per speaker
limited to 3 minutes

3. New Business

A. Christmas Parade Update

B. Discussion for formalizing paperwork methodologies; check requests, timesheets,
etc

C. Discussion for concepts for incentives to attract new businesses

D.

Update on 413 Harrison, including insurance

4. Reminders/Calls to action
A. Dec 24 meeting cancellation/rescheduling?

5. Adjournment



